



































































































































Service Delivery Design Review -

Deparfment Parks and Recreation

- o Parks & Trails:

a. Users can continue to use outdoor facilities through self-directed programming. Parks & Recreation can open
gates to park facilities that are typically closed until May allowing the public greater access to outdoor facilities.
Bathrooms for these facilities are winterized.

b. Parks can order seasonal port-a-potties to provide bathroom facilities.

¢ Arenas:

a. Parks & Recreation is committed to following MDH guidelines. One of the MDH guidelines is for people to
maintain a social distance of 6 feet apart. The arena facilities have locker rooms that are not designed for this
sort of spacing. Cleaning supply inventory is low and vendors are saying that cleaning supplies will not be
available until July. People skating on the ice are also often in close proximity with one another. If the County
wants arena facilities to remain open there would be public health risks to customers as the recommended 6
foot spacing would not be enforceable. Parks staff could post information echoing the MDH guidelines to inform
people of the public risk. Parks could post restrictions as to the number of people allowed to use locker room
facilities at a given time to try to provide adequate spacing for individuals but there would not be staff available
to enforce the recommended guidelines. Parks recommendation is to close ice arena facilities until MDH either
changes their guidelines that would result in practices that customers could abide by. {f MDH lifts restrictions
normal operations could resume.

: ¢ Tamarack Nature Center Programming

a. Outdoor facilities will remain open.

b. Port-a-potties can also be ordered for this site. Similar concerns with abiding by the recommended 6 foot social
distancing guideline exist for the indoor nature center facility at Tamarack. If the county wants this facility to
remain open staff can post MDH information about recommended practices.

e School districts have canceled their programming and other metro Park agencies have closed nature center
programming. Golf courses have not begun their operating season for 2020 at this time. Parks will continue to
monitor the COVID-19 situation and MDH recommendations and will be preparing recommendations for operations

for the beginning of the season.

. Major Latino cultural concerts have been canceled by the vendors providing those concerts. Otherwise there have
not been identified impacts.

~® The increased accessibility to Park facilities will provide vulnerable populations the chance to engage in healthy
activities and provide a sanctuary for those needing space and physical and mental health sustainability.

e Employees who are in need of childcare coverage or who have expressed concern over vulnerability to illness can
apply for citrix access and can work from home if the duties of their job allow them to do so.
o Changing from facilitated programming to self directed will have impacts on staff that are employed on an
intermittent or temporary basis as the demand for their time will decrease. Several employees are needing to
accommodate childcare schedules in light of school cancelations.
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1. How is the county addressing the financial aspect for their employees and staff since the closing down of
facilities? Are you providing information and resources to employees and seasonal staff regarding employment

2. Based on the recommendations from MDH, we should close the arenas and facilities to prevent large groups
gatherings.

3. Consider vulnerable communities (l.e. homeless) and how will they access restrooms and sanitation stations?
The Latino community was mentioned in #6, but in #7 they address a bit, but can be contradictory and need to
hone in on where portal potties will be located and where access to other restrooms and hand sanitation are.

4. Understand that some of those facilities may not be open because of weather conditions also.
Recommendations will be made up until March 23, but they should be thinking about escalation after March
23" as well.

5. It's believed that these are the immediate / short term action plans for service delivery and staff changes, if the
situation escalates, what will be the long-term plan?
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Service Delivery Design Review

Department Workforce Solutions

Career Lab:

a. Hotline and phone consultation, mailing, leverage website. Staff work hotline to provide support and navigation.
Staff put onto special projects to work on preparing additional supports going forward. We can use technology to

v develop workforce services content online and via social media.

¢  WIOA Programs:
a. Staff work from home to continue to support existing and new clients. Support services will be mailed. Staff
would come into the office as needed following a TBD staggered schedule.
e  Public Assistance Programs:
a. Staff work from home to continue to support existing and new clients. Support services will be mailed. Staff
would come into the office as needed following a TBD staggered scheduie.
e Employment Guidance Counseling:

a. Hotline and phone consultation, mailing of support services and materials. Drop off location for required
documents pending potential waiver. Where our services intersect with FAS, we will need a coordinated plan.
We'll make employment services applications and employment plans available in hard copy.

b. Caller/client email their resume. EGC/A can work on it and send back. Can consult with caller/client on the phone
also to give guidance. We can also send out FAQ and Tips and Resources (including community resources) -
ongoing. Perhaps we create a link on our website or Ramsey will do this to (for community resources). EGC/A will
provide assistance and tips to clients on utilizing CareerForce website, as well as information (not advice) in
applying for Ul when needed. Cash Assistance programs will work in coordination with FAS.

. We are ensuring that those who have no access to technology will be able to receive services by phone or paper.
Information will be provided for all front facing staff to review and/or learn language line capabilities. We will seek
direct input from those receiving services and engage in process improvements as we pivot to new service delivery
methods.

¢ This is what we anticipate: 52 ECG/EGCAs & 1 Clerk Typist = 1 day in office and 4 days telework per week.
a. 4 Supervisors &1 Manager = 50% Office and 50% telework (will fluctuate based on need),
b. Planners and other admin support 100% telework if they choose.
c. Director and Managers will work at minimum 50% office and 50% telework.
e Identified staff will work staggered schedules to do necessary work such as copying, scanning, mailing that cannot be
done at home. This will primarily impact staff that work directly with clients. ‘
¢ We do need some waivers from DHS and DEED and hope to get guidance today that would be applied statewide.
e Citrix access may be needed and employee computers may need to be brought home.
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How many staff will be working remotely? What does staggered work schedule look like and who does this
impact?

Ling: This is what we anticipate: 52 ECG/EGCAs & 1 Clerk Typist = 1 day in office and 4 days telework per week. 4
Supervisors &1 Manager = 50% Office and 50% telework (will fluctuate based on need), Planners and other admin
support 100% telework if they choose. Director and Managers will work at minimum 50% office and 50%
telework.

2. Provide a list of WFS services (Career Force, Career Center at East Building, Employment Guidance, etc) that will
be modified during this period. How is WFS going to fill in the gaps for wraparound services?

Ling: See chart provided.

3. Is there a way to share WFS protocols for bus passes to share with other county departments?
Ling: Yes. | will provide.

4. Should require that no families will be sanctioned, may need to connect with FAS to ensure their staff are not
sanctioning their clients.

5. Regarding mailing — how will they notify those clients? Is the building off-limits to all clients? Are there any
signage or resources sharing with clients coming in on where they can go? There are many requirements that
clients need (l.e. ID, certification, copies, etc.) how will these services be streamed if there are deadlines they
must meet to receive benefits?

6. Inthe event that this escalates, what is the County’s role in providing basic needs (l.e. restaurant workers, mall
staff, locatlons that are closing, etc.)?

7. Recommend that we may need a hotline / navigator so that everyone has someone to call if they show up to a
building, especially for our most vulnerable populations.

8. It's believed that these are the immediate / short term action plans for service delivery and staff changes, if the
situation escalates, what will be the long-term plan?
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~ Service Delivery Design Review -

Public Works

Department

e Community Engagement Events

a. We have canceled all community engagement meetings until after May 1. If the meeting can wait and does not
affect project schedule, we will hold the meeting after May 1. For other projects, we will increase our website
content to make sure that it is thorough and understandable and have the ability for the public to send
comments or an email to the project manager.

b. We will also look at more robust mailings to the affected area to give them more detailed information rather
than just sending a post card with minimal info about an open house. If it is critical that we need to have an
interactive, remote meeting, we will work with communications to get that done. But none of my staff have said
that we need to do this yet.

. @ We are ensuring that those who have no access to technology will be able to receive services by phone or paper.
Information will be provided for all front facing staff to review and/or learn language line capabilities. We will seek
direct input from those receiving services and engage in process improvements as we pivot to new service delivery
methods.

e We have some VPN licenses but not many for the number of staff that we have so we are limited in the number of
staff that could work remotely and still have email and network access via VPN, webmail, CITRIX, etc.

e Because our department has a lot of hands on/boots on the ground type of work (i.e. repairing vehicles, cleaning
culverts, sweeping streets, construction inspection, etc.), about half of our staff will still need to be present at our
building and do not have the capability to work remotely.

1. What is the impact on contractors, particularly the racial equity on small, minority businesses?

2. What is your department’s plan to communicate with non-English speakers via mailings?

3. Community engagement vendors

4. What is your department’s protocol for staff who are driving or within close proximity of other staff?

5. What is your department’s protocol for when there is reduction in staffing? How will you prioritize your services
if staff are reduced?

6. Itis unclear what the racial impact would be, it would be nice to have them replicate Ling Becker’s form
highlighting things that Public Works does (.e. interaction with public, repairs, etc.).

7. It's believed that these are the immediate / short term action plans for service delivery and staff changes if the
situation escalates, what will be the long-term plan?
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Service Delivery Design Review -

e We have very limited client facing interaction other than that provided by our Information Officers. As long as
buildings are open and we need to provide information or screening services, these staff are needed. All other
building staff are behind the scenes and have only occasional interaction with clients.

* | have no option to share for screening as long as those buildings are open.

. & Asfor Information Officers, redirection via signage to a telephone help desk could be an option. Building staff needs
to be present, to some degree, as long as buildings are open and even if closed.

¢ |see no specific impact on those from different racial and ethnic backgrounds beyond the imbalance in the numbers
of residents/customers visiting the facilities in the first place.

& Should Information Officers not be needed we would reduce the labor hours through the contractor. Odds are they
would be let go by the vendor unless they could provide coverage for employees at other accounts. Building staff
would likely be deployed to other buildings to backfill for employees that are absent, or we could address
maintenance/repair projects in their assigned buildings.

e Our non front-facing staff will be busy whether buildings are open or closed, by attending to building operationsor
potentially filling in for those that are absent. We don't expect to have any employees out of work as they will attend
to projects that have been deferred. Some contractor staff could experience less hours of work.

e We will be mostly business as usual for 90% of our staff. The remainder will tend to deferred projects or fill in for
absent staff. This is true whether buildings are open or closed. Remember, many of the major buildings have to
remain open: ECC, LEC, RCCF, Medical Examiner, and to some degree the Courts buildings. We have maintenance
projects that could occur if other building activities are reduced.

® Building managers will be ensuring the buildings are adequately staffed and monitored whether open or closed. We
have already established daily check-ins to monitor staffing levels, re-assign staff, and ensure open and closed
buildings are adequately monitored and maintained.

1. It’s believed that these are the immediate / short term action plans for service delivery and staff changes, if the
situation escalates, what will be the long-term plan?
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Service Delivery Design Review

® ALL CED services/ program delivery can be modified to accommodate social distancing if given the right software
(e.g. Microsoft Teams/video conferencing)

¢ Information can be transmitted electronically. Property information that includes social security information will be
transmitted through the traditional channels.

' o Delays in the vision plan engagement will be impacted, but program/service delivery will not.

e Staff will need full access to public folders and remote working software to be effective in their roles.

1. Consider the impact on all businesses

2. What is the workplan to support small, minority businesses and explore resources? - Kari: We are exploring
everything that can be done (funding wise) to help keep our small businesses alive. Right now we are acting as
Resource Navigator to other agencies such as DEED, etc. We will need to talk internally about what type of
assistance/relief we can give small businesses (via tax relief) to ensure there is a business to come back to when
this is all said and done.

3. It’s believed that these are the immediate / short term action plans for service delivery and staff changes, if the
situation escalates, what will be the long-term plan?
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