


Health and Wellness Service Design
County Manager Comments
4/13/20-4/20/20

Note: All service redesign documents are approved as submitted unless explicitly
modified by the County Manager comments below.

Community Corrections
® Are walk-ins still occurring at all field office locations? Is there a way to consolidate to county
walk-in sites and partner with Corrections staff to ensure adequate coverage? Or is this
something that needs to stay where it is in the community. | am supportive of consolidating
locations if there are plans to provide walk-up service and ensure it is reaching those most in
need. Please communicate thoughts through the Deputy County Manager.

* Please develop a plan by which the decreases in population at the RCCF can become sustainable
for after the COVID-19 response. Please begin to share initial thoughts through the Deputy
County Manager.

¢ The Minnesota Department of Corrections should provide funding that supports the release of
individuals from state incarceration. Please develop a strategy to push at the agency and
legislative levels to ensure this occurs.

¢ Thank you for the detailed comments and topics for future communication.

Financial Assistance Services
® Thank you for the excellent weekly data about walk-up service delivery. It is helpful in telling our
story as an organization and the people we are working hard to serve throughout the
emergency period.

® How does the volume of paper applications impact individual workload for employees
compared to face to face visits that were a larger share of workload in the past? Please share
any thoughts through the Deputy County Manager.

* |am supportive of lobby redesign efforts that are consistent across the East Building and Plato;
please coordinate immediately implementable actions and do not wait for weekly service forms
to propose. Please propose immediately to ensure we can continue making progress for staff
and residents in real-time.

Housing
® Please have the Deputy County Manager connect with HR to discuss benefit availability and
workers compensation availability for temporary workers. | received communication last week
that suggests that all temporary workers do have access to benefits via the ACA, PEPEL leave




and workers compensation in the event of COVID or non-COVID issues that may arise. Clarity is
needed to ensure all staff are adequately protected.

e Thank you for the significant efforts to create additional shelter capacity during this emergency.
You are helping hundreds have a safer place to sleep at night.

Health and Weliness Administration
e Thank you for continuing to move ahead with electronic health records implementation. That
was wonderful to read!

e The suggestions for future information sharing with the organization will prove helpful.

Public Health
e Please continue to share WIC caseload data (by week, if possible, or at least by month) so that
we may monitor progress, trends and resource needs moving forward.

e What will it require to have all staff trained in MN-its? Please clarify through the Deputy County
Manager so that we may remove the bottleneck.

e Please meet with Financial Assistance Services and Workforce Solutions to develop and propose
in future service documents a COVID-19 response to ensuring someone showing up as
unemployed is being connected to financial supports and WIC.

e Thank you for suggestions regarding future communication topics.

Social Services
¢ Please clarify what is needed so that Financial Assistance Services staff can accept verbal
consent on MA applications. | am looking for updates and ways to make progress on future
service delivery documents.

e Please continue providing specific updates regarding the County’s congregate care settings due
to the significant risks associated with COVID-19 in those settings for residents and staff.

e Thank you for all the work across a large, complex department to manage through change and
support staff and the community. It is appreciated.

e Thank you for suggestions regarding future communication topics.

Veterans Services
e | would prefer not to wait for additional resources to reach out to communities of color through
targeted outreach. Please develop, in partnership with the Health and Racial Equity
Administrators, a plan of outreach that Ramsey County can then look to implement. | look
forward to future updates in the service delivery documentation.




® Thank you for suggestions regarding future communication topics.

Economic Growth and Community Investment Service Design
County Manager Comments
4/13/20-4/20/20

Note: All service redesign documents are approved as submitted unless explicitly
modified by the County Manager comments below.

Community and Economic Development
¢ | will stay tuned for future updates regarding the potential need for Board approval to adjust
CDBG funding for a micro enterprise fund.

® Please continue to think through how we can level the playing field in applications for small
business funding and support wherever possible. Ramsey County wants to support those efforts
to ensure equity and inclusivity in access, so please continue to propose specific service design
ideas (with the Center for Economic Inclusion, for example) in future documentation if possible.

® Thank you for suggestions regarding future communication topics.

Libraries
* Please clarify with the Deputy County Manager that the industry recommendation for three-day
quarantine for materials is consistent with Public Health guidance. | believe it is but want us to
continue to apply the public health lens to our approaches to COVID-19 mitigation strategies.

® Thank you for the update regarding a soft launch of returned materials. This is an important
issue to eventually address; it just wasn’t as important at the outset as getting materials in the
hands of those needing them so it made sense to wait until a more appropriate time.

® Asinitial planning begins to occur for future reopening (when deemed appropriate by the
Governor), | encourage staff to first think about how to open so that computers can become
accessible for those without them at home, with maybe the potential use of study rooms which
can provide safe spaces within the library. These steps should probably occur before more broad
openings to the public. This phased approach ensures we are able to expand and contract
offerings as COVID-19 unknown impacts continue in the months ahead.

Parks and Recreation
® |agree with recommended approaches as they relate to the waterpark and beaches.

® Thank you for applying a consistent approach to social distancing across all park programs to
ensure that equity and inclusivity remain at the heart of the service delivery approach.




e Thank you for suggestions regarding future communication topics.

Property Management
e No additional comments this week. Thank you.

Public Works
e No additional comments this week. Thank you.

Workforce Solutions
e Please continue to specify in the service design documents programs that would be helpful in
linking employers with essential services to workers looking for employment opportunities.

e Please clarify through the Deputy County Manager what website is requiring a completely
revamped approach. Is this work yet planned or does it need to become a priority?

e Thank you for suggestions regarding future communication topics.




Information and Public Records Service Design
County Manager Comments
4/13/20-4/20/20

Note: All service redesign documents are approved as submitted unless explicitly
modified by the County Manager comments below.

Property Tax, Records and Election Services
¢ Thank you for considering the need to maintain staff cohesion during a time of increased

isolation. This is a real challenge faced by many departments, and we all need to do what we can
to mitigate the impact.

¢ Thank you for suggestions regarding future communication topics.

Information Services

® Thank you for using the service delivery documentation as a guide to help the department
prioritize and define needs across the organization’s departments.

* | will reference to the Community Engagement and Racial Equity Team that GIS should be
considered as a resource that could add value to the organization’s work.

® Please continue to share information in the service design documentation regarding how the
department can adapt and change to further mitigate the risks outline with the build and
delivery team.

County Assessor
® Does the department need any additional support in transition from paper processes to virtual,
or is this something that can continue to occur without outside assistance? Please let the
Deputy County Manager know if there are barriers requiring broader county attention.

¢ Thank you for suggestions regarding future communication topics.

Communications and Public Relations
* Please take the lead in developing a request for Ramsey County regarding expanded translation
support services so that | may be able to evaluate and approve a future resource request.
Hopefully this is something that can be included in future service delivery documentation so




that we can remove the resource barrier. Please partner with the racial equity and community
engagement team to develop a plan.

e Thank you for suggestions regarding future communication topics.

Information and Public Records Administration
e | am supportive of lobby redesign efforts that are consistent across the East Building and Plato;
please coordinate immediately implementable actions and do not wait for weekly service forms
to propose. Please propose immediately to ensure we can continue making progress for staff
and residents in real-time.

e Please continue to provide call and walk in data; the FAS charts are helpful to see and might be a
useful tool to copy for IPR Administration as a weekly reporting standard.

e Thank you for suggestions regarding future communication topics.




Safety and Justice Service Design
County Manager Comments
4/13/20-4/20/20

Note: All service redesign documents are approved as submitted unless explicitly
modified by the County Manager comments below.

Sheriff’s Office
e No form submitted.

® Asacritical function during the COVID-19 response, it is important that Ramsey County
document and share information with the public about service delivery changes and
coordination across the organization on a weekly basis. It is requested that the department
follow the same documentation procedures being requested of all other departments, while
recognizing the unique decision-making authority that the Sheriff holds as an elected official.

Attorney’s Office
* No additional comments this week. Thank you.

Medical Examiner
¢ No additional comments this week. Thank you.

Emergency Management and Homeland Security
® Do we have summer storm emergency management plans in place that reduce the need for
congregate settings as part of the response? Assuming we do not, please communicate through
the Deputy County Manager what we can do to shore up this part of our storm planning to the
fullest extent possible.

Emergency Communications Center
® Please continue to provide updates in the service delivery documentation regarding
opportunities to hire temporary employees with experience working in the Emergency
Communications Center.

e Thank you for suggestions regarding future communications topics.




Strategic Team Design
County Manager Comments
4/13/20 - 4/20/20

Note: All service redesign documents are approved as submitted unless explicitly
modified by the County Manager comments below.

County Manager’s Office
e Please provide call and walk in data; even if the information shows very light usage it is helpful
to track as we move ahead. The FAS charts are helpful to see and might be a useful tool to copy
for the County Manager’s Office as a weekly reporting standard.

¢ Thank you for the plan to ensure continuity across the Chief Clerk function.

e Thank you for suggestions regarding future communication topics.

Finance
e | remain concerned about all of the EPTS spend and the concern that carried over from the
previous week. Do we have an approach to addressing this issue? Could the Compliance and
Oversight Team help in this space?

e Thank you to the department for its financial reports, procurement response and budget
planning. These are huge efforts during an emergency that have been important to the current
and future functioning of the organization.

e Thank you for suggestions regarding future communication topics.
Human Resources
e |look forward to seeing additional communication on employee reimbursement accounts. This
will be useful across the organization.
e |signed off on referenced portions of the FFCRA for Ramsey County per the recommendation

provided by the department and in consideration of the other employee supports Ramsey
County has put in place to support workers during the COVID-19 emergency period. Thank you.

¢ Thank you for suggestions regarding future communication topics.
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