


Health and Wellness Service Design
County Manager Comments
4/20/20 - 4/27/20

Note: All service redesign documents are approved as submitted unless explicitly
modified by the County Manager comments below.

Community Corrections
e The elimination of supervision/probation fees is a huge step forward for Ramsey County and the
residents it serves. Excellent work!

e Thank you for the inclusion of the bar charts showing population counts at the RCCF. Helpful to
see displayed by week this way.

e Please outline with the Deputy County Manager a specific list of court orders set to expire at the
end of the day on May 3. As we look at justice reform work, should we be looking at extensions
of those orders or longer-term allowances that these orders provided? In the next week we
need to get specific on any requests we might have to shape a better justice system based on
the lessons learned over the past month.

Financial Assistance Services
¢ Thank you for the collaboration to create a common approach to service delivery. | agree with
the organization-wide approach and all of the steps outlined here. Please make sure that as
conversations and planning continue the following areas are brought in at the appropriate time:
o Workforce Solutions
o Community Corrections
o Public Health (WIC)
All three areas have raised walk-up related issues that may be able to be addressed through this
process. The Deputy County Manager should be the one to lead those cross-departmental
conversations.

e The Deputy County Managers of HWST and S&J need to work together on how to ensure the
front deputy is being used effectively in the outer lobby. If this issue cannot be addressed then
then county needs to evaluate service models that will more effectively address the issues we
are facing.

¢ Thank you for the clarifications regarding verbal consents serving as signatures. Please outline to
the Deputy County Manager any specific areas in which ongoing waivers and approaches to
service should continue past the end of the day on May 3. In the next week we need to get
specific on any requests we might have to shape a better service delivery system.



Housing

Please clarify through the DCM the remaining timeline to opening the Boys Totem Town site as a
second respite site. | just want to make sure we are aligned across leadership and staff on those
timelines.

Please continue to provide updates on the staffing partnership with Saint Paul and if the issues
remain in the weeks ahead.

Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.

Health and Wellness Administration

Thank you for the suggestions about communication and racial equity. Please make sure that
you are connecting with Sara Hollie this week to share these thoughts with her as the Racial
Equity and Community Engagement Response Team will be focused on issues of communication
barriers.

Please connect with Kari Collins this week to discuss how the county might communicate
federal/state/local small business and non-profit resources. There is a lot of work and planning
occurring in the Community Based Economic Development department that should align with
this.

Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.

Public Health

Should there be alignment between the 266-1300 number and the 266-8500 call center number
that is functioning for all of Ramsey County? Want to make sure we operating under a unified
approach that is easiest for residents. Please clarify thoughts through the Deputy County
Manager.

Significant concerns between the changing directives from the RCSO that do not follow CDC
guidelines for jails and communication to PH staff. It sounds like a plan has been put in place to
address these gaps, but please continue providing updates to ensure things are going well.

Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.

Request approved for the credit card machine approach. Thank you for the shared approach
across Finance, PTRES and Environmental Health.




Social Services

A huge thank you to staff at Lake Owasso Residence and the Ramsey County Care Center — they
are in my thoughts every day and | so appreciate their dedication to the residents that they are
serving.

I am not 100% clear on what has been challenging about the “train the trainers” approach to
just in time staffing efforts. Can you please provide additional information through the DCM?

Please connect with Communications to discuss the suggestions to upload MnChoices forms to
the Ramsey County website. This suggestion is a good one that would help residents as we work
with them under new service delivery models.

Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.

Veterans Services

Is the department aligning its disaster grant submission with the Finance department to ensure
full support throughout this challenging application process? Please clarify with the DCM.

Please schedule a meeting with the leadership of the Racial Equity and Community Engagement
Response Team this week to develop outreach approaches that are tailored specifically to
communities of color and ethnic communities. Thank you for raising this important topic.

Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. in the next week we
need to get specific on any requests we might have to shape a better service delivery system.



Economic Growth and Community Investment Service Design
County Manager Comments
4/20/20-4/27/20

Note: All service redesign documents are approved as submitted unless explicitly

modified by the County Manager comments below.

Community and Economic Development

Please schedule a meeting with the leadership of the Racial Equity and Community Engagement
Response Team to continue evaluating potential racial equity impacts occurring now and/or as
we look toward the future.

Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.

Libraries

Please schedule a meeting with the leadership of the Racial Equity and Community Engagement
Response Team to continue evaluating potential racial equity impacts occurring now and/or as
we look toward the future.

Please give an update through the DCM regarding drop off services and how that model is
working or what challenges exist. Since announcing the creation of the program on previous
documents | have not seen any information.

Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.

Parks and Recreation

Please schedule a meeting with the leadership of the Racial Equity and Community Engagement
Response Team to continue evaluating potential racial equity impacts occurring now and/or as
we look toward the future.

Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.

How is the information about the story trails on lesser used trails being advertised? | hope this is
being broadly advertised as a drawing point into those lesser used parks so that it isn’t just a
“gem” uncovered by those that go there, but that this becomes a destination for people
because they know in advance that these stories are there. Please provide information through
the DCM to this question.




Property Management

Please schedule a meeting with the leadership of the Racial Equity and Community Engagement
Response Team to continue evaluating potential racial equity impacts occurring now and/or as
we look toward the future.

Thank you for the leadership over enhanced cleaning and disinfecting of walk-up centers. This is
a good long-term approach for Ramsey County, but please keep providing information on the
resources issue here and if this creates strains elsewhere on the department.

Public Works

Please schedule a meeting with the leadership of the Racial Equity and Community Engagement
Response Team to continue evaluating potential racial equity impacts occurring now and/or as
we look toward the future.

| would appreciate additional information regarding fleet pressure. | noticed the need for 9 new
vehicles in the RCSO, but are similar needs occurring elsewhere? Please provide an update
through the DCM and keep this as a reporting topic for the future so that we may transparently
track and adjust resources, as needed.

Workforce Solutions

It would be useful to transform some of the weekly data about inquiries and volume into bar
charts that are similar to walk-up information being provided by Financial Assistance or RCCF
data provided by Corrections. The visual will also help with asks for future resources that will
surely be needed.

Please connect with the Deputy County Manager to be a part of the planning and
implementation of walk-up sites. The North Saint Paul workforce center may or may not reopen
under a future services model. If we can more effectively serve residents under a revised model
that builds on learnings and opportunities during this past month, we will move in that direction
instead.

Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.




Information and Public Records Service Design
County Manager Comments
4/20/20-4/27/20

Note: All service redesign documents are approved as submitted unless explicitly
modified by the County Manager comments below.

Property Tax, Records and Election Services
e Thank you for the collaboration to create a common approach to service delivery. | agree with
the organization-wide approach and all the steps outlined here. Please make sure that as
conversations and planning continue the following areas are brought in at the appropriate time:
o Workforce Solutions
o Community Corrections
o Public Health (WIC)
All three areas have raised walk-up related issues that may be able to be addressed through this
process. The Deputy County Manager should be the one to lead those cross-departmental
conversations

e Request approved for the credit card machine approach. Thank you for the shared approach
across Finance, PTRES and Environmental Health.

e Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.

information Services
e Thank you for the continued information about the threefold uptick in usage of Microsoft Teams
and the opportunities and challenges that presents.

e |struggle to define current IS priorities for technology upgrades and rollouts now that some of
our biggest departments have been addressed. Please provide an update on our ongoing
approach to prioritization through the DCM so that | may continue to reinforce that message
when | get asked about technology rollout plans.

County Assessor
e Great to read about how changes in service may be benefiting residents who struggled with
having to appear in person in the past.

e Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.




Communications and Public Relations

Please outline through the DCM if there is anything that we can do through the Executive Team
daily meetings to ensure that Communications is engaged at the strategic points of planning to
avoid challenges later in a process.

Please schedule a meeting with the Racial Equity and Community Engagement Response Team
to develop a plan for future translation and trusted messenger needs. This is clearly a joint effort
requiring input from both areas. Please engage the Deputy County Manager, as necessary, to
address any points of conflict or to help frame the resource needs associated with this
conversation.

Thank you for your work to develop a proposal for funding of translated materials and for
working closely with Public Health staff on video communications that will ensure our messages
are being widely shared throughout the community.

Information and Public Records Administration

Thank you for the volume data of walk-ins. Please align your presentation approach of this
information with Financial Assistance Services and the Operations Team in the Incident
Management Team structure. | believe they are planning a unified rollout of information, but if
that is news to you, please share that disconnect with the DCM.

Thank you for the collaboration to create a common approach to service delivery. | agree with
the organization-wide approach and all the steps outlined here. Please make sure that as
conversations and planning continue the following areas are brought in at the appropriate time:

o Workforce Solutions

o Community Corrections

o Public Health (WIC)
All three areas have raised walk-up related issues that may be able to be addressed through this
process. The Deputy County Manager should be the one to lead those cross-departmental
conversations

Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.




Safety and Justice Service Design
County Manager Comments
4/20/20 - 4/27/20

Note: All service redesign documents are approved as submitted unless explicitly

modified by the County Manager comments below.

Sheriff’s Office

The Sheriff's Office is the only department in Ramsey County not submitting service design
documentation each week. This means the community cannot transparently understand their
efforts around the HELP team, justice systems reform, jail practices, staff safety, etc. Moreover,
this means there is no focused conversation being shared regarding racial equity impacts and
how to align the work of the Sheriff's Office with the rest of Ramsey County. This continued non-
submission is out of alignment with Ramsey County’s Vision, Mission and Goals.

Please schedule a meeting with the leadership of the Racial Equity and Community Engagement
Response Team to continue evaluating potential racial equity impacts occurrmg now and/or as
we look toward the future.

Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.

Attorney’s Office

Please update on future documents the work happening in the criminal justice reform space
that is continuing in spite of the COVID-19 emergency period. How will that work be able to
continue? Are the goals changing? What else is needed from partners to ensure success?

Please schedule a meeting with the leadership of the Racial Equity and Community Engagement
Response Team to continue evaluating potential racial equity impacts occurring now and/or as
we look toward the future.

Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.

Medical Examiner

There is region-wide planning occurring regarding morgue space. It would be helpful to have
that service planning updated here, to the extent possible.

Please schedule a meeting with the leadership of the Racial Equity and Community Engagement
Response Team to continue evaluating potential racial equity impacts occurring now and/or as
we look toward the future.




Please outline to the Deputy County Manager any specific areas in which ongoing waivers and

approaches to service should continue past the end of the day on May 3. In the next week we

need to get specific on any requests we might have to shape a better service delivery system.

Emergency Management and Homeland Security

How many calls a week does EMHS receive regarding storms? Like other departments, tracking
call volumes is important as we assess workload and needs. Finally, is there an opportunity to
utilize 651.266.8500 for calls coming into Ramsey County as this is the call center?

Please outline to the Deputy County Manager any specific areas in which ongoing waivers and
approaches to service should continue past the end of the day on May 3. In the next week we
need to get specific on any requests we might have to shape a better service delivery system.

Emergency Communications Center

Please schedule a meeting with the leadership of the Racial Equity and Community Engagement
Response Team to continue evaluating potential racial equity impacts occurring now and/or as
we look toward the future.

Please provide a full status update to the DCM regarding the conversation about the possibility
of reallocating prior ECC employees that currently work in the County. | would like an update on
this process and what is needed to get to a final plan.




Strategic Team Design
County Manager Comments
4/20/20 - 4/27/20

Note: All service redesign documents are approved as submitted unless explicitly
modified by the County Manager comments below.

County Manager’s Office
¢ Is aproject-based approach the best way to go for work if staff are being asked to engage in
seven day a week, around the clock activities? Please make sure that we are thoughtful about
using shifts and handoffs to manage overload and burnout, if necessary.

e What is the projected delay to the document management system? Can you please clarify the
modified timeline?

e Thank you for the excellent work and leadership over housing, food and essential services.
These are enormous projects that are very important to the community at this moment in time.

Finance
¢ |look forward to future approaches to addressing EPTS spend and how we will be able to do
that work using the Compliance and Oversight Team alongside the Controllers. Thank you for
the collaborative approach.

e Roles and process definition with the Compliance and Oversight Team will be important in
‘ensuring an effective, efficient and aligned response to the COVID-19 emergency, so thank you
for taking the time to plan and organize accordingly.

¢ Do you have timelines for the remaining laptop needs for your department? Is there anything
you need from me to get to clarity around prioritization and projected timelines? | know this has
been a recurring topic.

Human Resources
¢ Do you need additional resources to manage and implement LMS during the COVID-19
emergency period? If so, please put together a request so that we may address it.

e Thank you for exploring options to further support front-line staff who are serving residents in
more unpredictable environments in which social distancing can be more difficult and the
potential for virus transmission is greater. Continuing to support staff as they serve the
community and keep services available is important to Ramsey County, and | thank the
department for leading these exploratory efforts.

e | am interested in hearing more about what is meant by “all employee information sharing such
as a Ramsey County Employee App.” Have conversations yet occurred with Communications to




identify who is being missed and the best way to ensure connections can be made? See
comments from Communications below and my responses above — the most important thing is
ensuring that we are working together from the outset on important projects like the one
suggested here.
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